
“I don’t know what to say.”

Cross-cultural 
communication in times of 
crisis and beyond

Tina Garnett, Human Rights and Inclusion Specialist and Dr. Andrea Frolic, Director of Ethics and Care Ecologies Program

“A healthy community supports you in being distinct from and included with those around you.” 

bell hooks



► Everyone will be muted except for the host and moderator.

► Ask questions through the Zoom Webinar Chat box.

 We will pause throughout and at the end to answer questions.

 If you want to ask a question privately to just the panelists, select 

“panelists” from the drop-down option rather than “everyone” before 

you send through your chat. Otherwise your questions will go to 

everyone.

► All webinars are being recorded and posted on the HHS Ethics and 

Human Rights hub pages and Regional Ethics Network 

(regionalethicsnetwork.com)

► Happy Pride!!! 

Housekeeping Items
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Land Acknowledgement
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► Reflect on the impact of racism, anti-Black 

racism, and current events on ourselves 

and our communities.

► Understand what cross-cultural 

compassionate communication is and how 

it can help us to engage in meaningful 

conversations about racism with our 

family, friends, patients and colleagues.

► Develop an understanding of what it 

means to be a real ally to racialized 

people and to support anti-racism as 

individuals and health care institutions.

Objectives

4



A moment of Silence:
George Floyd & 

Regis Korchinski-Paquet



► An ideology that either directly or indirectly asserts that one 

group in inherently superior to others.

► Racism can be individual, systemic, and societal/structural. 

► Despite thoughts of living in a ‘post-racialized” society, 

racialized people continue to experience: 

 economic & social deprivation; 

 exposure to toxic substance and hazardous conditions;

 socially inflicted trauma;

 target marketing (tobacco, junk food); and

 inadequate or degrading medical care.

Clair, M. and Denis, J. Sociology of Racism, accessed from: 
https://scholar.harvard.edu/files/matthewclair/files/sociology_of_racism_clairandenis_2015.pdf

Racism

https://scholar.harvard.edu/files/matthewclair/files/sociology_of_racism_clairandenis_2015.pdf


►Anti-Black Racism is defined as policies and 
practices rooted in institutions such as, education, 
health care, and justice that mirror and reinforce 
beliefs, attitudes, prejudices, stereotyping and/or 
discrimination towards people of African-Caribbean 
diaspora descent.

Anti-Black Racism



Whiteness as multi-dimensional:

► Whiteness refers to a set of cultural practices that are usually 

unmarked and unnamed – and considered to be the normal and 

right way to be. 

► It is a location of structural advantage, of race privilege. 

White Culture/ Whiteness

Source: Robin D’Angelo, White Fragility



►White Supremacy is maintaining and defending a 
system of wealth, power, and privilege that benefits 
white people while oppressing all others.

►White Privilege is unearned, and often unquestioned, 
advantages, entitlements, benefits, and choices 
bestowed upon people because they are white. 

►White Fragility is discomfort and defensiveness on 
the part of a white person when confronted by 
information about racial inequality and injustice.

White SPF:
Supremacy, Privilege, Fragility



► "As white people, our worlds are viewed through a lens that 

honours, elevates, and privileges whiteness. This means we 

need to do the work… In the process, we will find dark, ugly, 

and unspeakable things that we must reconcile within 

ourselves. We need to say these things out loud to ourselves 

and to other white people and we need to think about how they 

came to be ‘true’ for us. Working to combat anti-Black racism is 

something we must work on every single day.” - Dr. Sarah 

Saska, Co-Founder & CEO, Feminuity

Addressing the elephant in 

the room 



Let’s Take a Pause





What is cross-cultural 

compassionate communication?

Source: jordanerickson@weebly.com



Before you speak… PAUSE.

► I see you and I’m here for you.

► How are you? 

► How can I be helpful to you?

► I don’t have words and I don’t know what to say but I'm here to 

listen.

► What would support look like for you? How can I make your day 

easier?

► I don't want to assume that you are okay or that you are not - I 

want you to know that I am here for anything you need.

► I know that racism and anti-Black racism exist in Canada and I will 

do my part to do better, starting today.

► Is there someone else you would like to speak to other than me?

I Don’t Know What To Say?



► Place race at the center of your workplace culture and leadership 

design. 

► Enable Black, racialized, and Indigenous employees to share their 

leadership experiences from hiring to advancement to exiting the 

workplace.

► Make space for White and non-Black employees to uncover their blind 

spots, biases, both conscious and unconscious, and the role their 

experiences and action play in creating more barriers or upholding 

barriers that impact racialized people.

► “Develop and implement accountability frameworks to ensure equitable 

outcomes are realized." - Kike Ojo-Thompson, The Kojo Institute

I Don’t Know What To Do.



Next Steps – Part 1

Authentic Allyship



Next Steps – Part 2

Ongoing Self-Reflection

► “In the process, we will find dark, ugly, and unspeakable things 

that we must reconcile within ourselves. We need to say these 

things out loud to ourselves and to other white people and we 

need to think about how they came to be ‘true’ for us. Working 

to combat anti-Black racism is something we must work on 

every single day.” - Dr. Sarah Saska, Co-Founder & CEO, 

Feminuity



Next Steps – Part 3

Engagement 



Let’s Take a Pause



Q&A and Time for a 

Conversation



Resources to Learn More

► Tips for Being an Ally by Franchesca Ramsey: 

https://www.youtube.com/watch?v=_dg86g-QlM0

► Why Reverse Racism Isn’t Real: 

https://www.youtube.com/watch?v=dw_mRaIHb-M

► 5 Thing You Should Know About Racism by Franchesca Ramsey: 

https://www.youtube.com/watch?v=8eTWZ80z9EE

► The Unequal Opportunity Race: 

https://www.youtube.com/watch?v=eBb5TgOXgNY

► The Right Way to Ask Questions about Your Colleague's Race by Ritu Bhasin: 

https://www.youtube.com/watch?v=y5lQdOSBot4

► Colour Blind or Colour Brave? TED Talk by Mellody Hobson: 

https://www.youtube.com/watch?v=oKt ALHe3Y9Q

https://www.youtube.com/watch?v=_dg86g-QlM0
https://www.youtube.com/watch?v=dw_mRaIHb-M
https://www.youtube.com/watch?v=8eTWZ80z9EE
https://www.youtube.com/watch?v=eBb5TgOXgNY
https://www.youtube.com/watch?v=y5lQdOSBot4
https://www.youtube.com/watch?v=oKt%20ALHe3Y9Q




Next Ethics & Diversity 

Grand Rounds:

► Presenter: Elizabeth Dougherty

Palliative Care Psychosocial Clinician and Educator

► Topic: Honouring Grief and Loss in the Wake of COVID

► Date: Friday, June 26th

► Time: 12:30 – 1:30 pm

Inclusion@hhsc.ca

mailto:Inclusion@hhsc.ca


www.hamiltonhealthsciences.cawww.hamiltonhealthsciences.ca
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