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► Everyone will be muted except the host and moderator

► Ask questions through the Zoom chat box

► All webinars will be recorded and posted on Regional Ethics Network website 

► Evaluation to follow

► Next month’s speaker
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Webinar Housekeeping

http://regionalethicsnetwork.com/
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► Use “Raise Hand” feature, or type question in chat box

► If we didn’t get to your question, please forward to: 

regionalethics@HHSC.CA
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mailto:regionalethics@HHSC.CA
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Learning objectives

⚫ Appreciate the unique ethical challenges of 

providing community based health care to 

vulnerable clients/populations also impacted by 

the pandemic

⚫ Recognize that moral distress is often 

experienced by community based care providers

⚫ Develop an approach to addressing dilemmas 

arising through review of ethical frameworks and 

competencies in ethical decision making, 

particularly regarding the forces impacting on 

capacity and consent in a pandemic
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How we’re going to do this

⚫ Trends and timelines of COVID within Ontario 

and the Central West Public Health Unit

⚫ Overview of  issues and impact of COVID on 

health care and mental health 

⚫ Working with key resources:

⚫ laws/ directives/ policies, and

⚫ ethical frameworks and decision making tools at 

organizational, clinical, and relational levels

⚫ Discussion and application of a new relational 

decision-making tool
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What’s your experience?

⚫ Has the pandemic changed the way you 

work?

⚫ Has it changed the way your clients need to 

access service from your organization?

⚫ What challenges do you think your clients are 

facing?

⚫ As a result of working in the COVID 

environment, what challenges are you 

facing?
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COVID-19 in Ontario: Epidemiological 

Summary PHO-
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COVID-19 Ontario: Curve by Region
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Ethical Issues in the Healthcare Sector

⚫ Resource allocation

⚫ Moral Distress

⚫ Balancing/conflicting 

duties

⚫ Delayed diagnosis 

and/or treatment

⚫ Limited visitation

⚫ Unilateral decision 

making

⚫ Drug shortages
(Jonathan Marron, Centre for Bioethics, Harvard 

Medical School, 2020)

⚫ Disparities in access 

and outcomes

⚫ Political interference/ 

conflicts of interest

⚫ Variability in care

⚫ Crisis standards

⚫ Public health vs 

patient-driven care

⚫ Misinformation/ 

mistrust
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Ethical Issues in the Healthcare Sector, 

cont.

⚫ Care for clients 

deeply affected by 

the pandemic

⚫ Clinicians and 

healthcare staff 

affected deeply

(Jonathan Marron, Centre for Bioethics, Harvard 

Medical School, 2020)

⚫ “Ethics” on the front 

pages and a part of 

the global 

conversation more 

than ever before
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Conflicting duties in COVID care

⚫ Duty to provide care 

in the best interests 

of the individual 

patients

⚫ Duty of clinicians to 

patients

(Jonathan Marron, Centre for Bioethics, 

Harvard Medical School, 2020)

⚫ Or, duty to steward 

resources to 

maximally benefit the 

greatest number of 

people

⚫ Or, duty of the public 

to clinicians? Of 

institutions to 

clinicians

⚫ Of clinicians to each 

other?
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Overview of Impact in Mental Health 

Sector-What we know to be true

⚫ Unprecedented crisis

⚫ Magnified as Ontario was already in a mental 

health crisis before the pandemic

⚫ Must ultimately look at broader context of 

mental health care and supports, of which 

many gaps and insufficient services have 

been clearly identified during COVID.

⚫ Vulnerable populations have been hit the 

hardest

(Roslyn Shields, CAMH, 2020)
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Overview cont. 

⚫ Essential Workers 

⚫ Need PPE and psychological support

⚫ COVID survivors

⚫ Mental health deterioration/symptoms

⚫ People with pre-existing mental illness

⚫ May be particularly at risk of severe impact on 

their mental health as a result of COVID

(Roslyn Shields, CAMH, 2020)
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In the absence of an overall ethical 

framework/analysis, is this good 

enough?

⚫ Navigating through the COVID pandemic

⚫ Guiding Principles

⚫ One team approach

⚫ Leverage collaboration to access expertise

⚫ Embracing that we are facing an infinite combination 

of possibilities

⚫ We are prepared to move first and fast

⚫ Lead with empathy and understanding the 

commitment to our clients

⚫ Radical transparency with staff, clients and partners

MH and COVID 
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“Community learnings”        

Direction? 

⚫ Pre-think what can come up for clients and staff. Team 

members, i.e., fears stress of keeping everyone safe-by 

doing that, we can jump into the right kind of support.  

⚫ Make the time to talk things through- it is a bit of an 

evolution for our individual mindsets. Being seen, 

bearing witness, being present

⚫ Create space to vent safely & for everyone to say what 

they need

⚫ Find out what is meaningful support to the team-frontline, 

leadership, support teams

MH and COVID 
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Resources: What can we rely on?

⚫ Mental Health Commission of Canada

⚫ Canadian Mental Health Association

⚫ CAMH information sheets/ Ontario Shores

⚫ Ontario Health Protection and Promotion Act

⚫ Care and treatment- Ontario Health

⚫ Roadmap to Wellness: A plan to build Ontario’s 

mental health and addictions system

⚫ Expansion of virtual services 

⚫ Homeless and housing

⚫ Alcohol and addictions
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Directive #2 under HPPA 



20
20Regional Ethics Program

Recommendations for Regional 

Health Delivery-Anderson Ont. Health
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Recommendations for Regional 

Health Delivery-Anderson OH
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Ethical Frameworks and 

decision making tools

⚫ Ethical Frameworks 

⚫ Provide a process for discussing ethical dilemmas.  

⚫ The ethical framework provides the structure of 

analysis, but the approach to analysis is defined by 

the underlying values and principles

⚫ Three example tools:

⚫ Accountability for Reasonableness (Organizational)

⚫ IDEA tool/ HHS (Clinical)

⚫ Intention and impact tool (Relational)
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Overarching Principles

⚫ Operational:

⚫ Responses must be grounded in the context, and take 

into account pre-existing and ongoing issues 

⚫ Within each context, it is necessary to understand the 

needs of specific groups within the population

⚫ Understanding and addressing mental health and 

psychosocial considerations must be a core 

component of any response.  
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Overarching principles-Systems level 

(MH&A w.g.)

⚫ Ethical:

⚫ Inclusiveness- providers collaborate and cooperate with 

stakeholders in decision making

⚫ Transparency- duty to ensure that decision making process and 

outcomes are communicated to those most affected

⚫ Proportionality- duty to ensure that pandemic related 

restrictions to individual liberty and measures taken to protect 

others from harm should not exceed the actual level of risk

⚫ Innovation- duty to devise novel and creative solutions when 

standard provision of care is disrupted or must be altered

⚫ Fairness- the duty to treat similar groups mental health and 

addictions patients the same way

⚫ Equity/ Consistency- like patients should be treated alike

⚫ Utility- The duty to achieve the greatest health-benefit for the 

greater number
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The IDEA Framework

Identify the facts

Determine the relevant ethical principles

Explore the options

Act on your decision and evaluate

I

D

E

A
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IDEA tool worksheets
Step 1: Identify the Facts

Identify what is known versus what is not 
known. 

• Medical Indications 
• Patient Preferences 
• Quality of Life, and 
• Contextual Features, 

Users of the framework should take into 
account all of the relevant considerations and 
stakeholders; this often includes facts that 
may not be known initially.

Step 2: Determine Ethical Principles in Conflict

Identifying the ethical principles in conflict will not 

provide solutions; however, this step will assist in 

further clarifying and articulating the issues. 

Common ethical principles to consider might 

include, but are not limited to: 

• Autonomy 

• Beneficence (or doing good) 

• Non-maleficence (or doing no harm) or 

• Justice

Step 3: Explore Options

The intent of this section is to brainstorm 

different alternatives and to consider the 

potential outcomes and impacts of each one 

(e.g., evaluate the potential positive and 

negative considerations of each option).

Do the options fit with the patient’s 

preferences?

Do the options comply with corporate policy, 

regulations, and the law?

Step 4: Act and Evaluate

Develop and document the action plan in the 

patient’s chart. 

Evaluate the plan. Were the intended results 

obtained, or is additional follow-up and/ or action 

required? Ongoing documentation and 

communication of the evaluation is necessary.

Self-evaluate your decision. What have you 

learned? 
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Hamilton Health Sciences
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Intention and Impact Tool

⚫ To guide decision-making when faced with a 

challenging situation in healthcare ethics

⚫ Intention: What are we hoping to accomplish?

⚫ Impact: What is the likely outcome?

(Adapted from Branigan, M. Intention and Impact Tool)

(Mary Gentile, Giving Voice to Values)
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Intention & Impact Tool Relationships

HealthCare Worker/Self
• How do I feel about this?

• Does this action reflect my 

values?

• Does this negatively impact 

on me?

HCW /Colleagues
• Are there guidelines to help 

me?

• Are there policies?

• What would my colleagues 

say?

• What is the impact on my 

colleagues/our relationship

HCW/Client/SDM/Family
• What is right for this client? 

(Ethical Principles, Values)

• How might this affect my 

future clients?

HCW/Community
• What are the applicable laws?

• What would a member of the 

public think?

• Are there other members of the 

community affected?

• Is this socially accountable?
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Intention and Impact Tool: How?

1. Identify relevant facts and relationships

2. What are the intentions of each individual?

3. What was the impact on the people 

involved?

⚫ Consider the ethical principles and values 

for each of the key relationships

⚫ How can the negative impact of a decision 

or action be minimized?
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Frameworks only help if you 

put in the effort to use them 

well

Quality of 
Options and 
“solutions”

Pre-work
Definition of 
issue
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Intention & Impact:Unintended 

consequences/impacts of COVID-19 to the 

population, community and our clients:

You/self

Client/family/ 
SDM

Your 
agency/

Your 
colleagues

COVID 
Policy 

Directives

Society/

Community

• Relationships

• Facts

• Intentions

• Principles (Ethical & 
Operational)

• Impact
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Intention & Impact: 

Relationships

You/Self

Client/Family

Your Institution/ the 
Board/Your 
Colleagues

Society

Reg. Bodies/ 
Standards/

Law/Policy

COVID Directives
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Intention & Impact: Facts

You/self

Patient/family/ 
SDM

Your 
agency/ the 

Board

Your 
colleagues

COVID 
Policy 

Directives

Society/

Community

• Unprecedented crisis

• Magnified as Ontario was already in a 

mental health crisis before the pandemic

• Must ultimately look at broader context of 

mental health care and supports, of which 

many gaps and insufficient services have 

been clearly identified during COVID.

• Vulnerable populations have been hit the 

hardest

• Essential Workers 

• Need PPE and psychological support

• COVID survivors

• Mental health deteriorations/ 

symptoms

• People with pre-existing mental illness

• May be particularly at risk of severe 

impact on their mental health as a 

result of COVID
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Intention & Impact: Intentions

You/self

Client

Agency/

Board

• Your intentions
• How can I help resolve this?
• How do I maintain my 

integrity/build trust?
• What are my options?
• What is right for 

clients/staff/organization?

• Agency/Org. intentions

• Accountability/strategic 
direction in pandemic times

• Prioritization/availability of 
scarce resources

• Safety/Protection of 
staff/clients
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Intention & Impact: Intentions

You/self

Your 
agency/ 

colleagues

• Attempt to provide 
services within 
established boundaries/ 
contract

• Attempt to provide 
services to consenting 
patient/SDM

• Concern over violation of 
safety or contractual 
issues/ heightened by 
COVID 
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Intention & Impact: Impact

Other clients/families/communities 
as a microcosm of society

⚫ Different interpretations of situation

⚫ Anger/frustration/fear/

⚫ Loss of therapeutic relationships

⚫ Loss of trust in worker/agency/ mental 
health system

⚫ Don’t they understand our needs?  

You/self

Client

Society
Your 

agency
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Intention & Impact: Impact

Professional Colleges/ 
Policies/ COVID Directives

⚫ Confusion over 
direction/conflicting 
information/policies

⚫ May have lack of lack of trust on 
both ends

⚫ Additional 
directives/actions/updates

You/self

Client/SDM/
Family

Your 
agency/Board

colleagues

Standards of 
Practice/Direc
tives/Policies
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Integration of Ethical Principles/Values (1)
Principle Definition Application in Mental Health and 

Addiction Services

Autonomy/

Dignity/

Respect

The duty to respect and support 

clients’ right to exercise choice 

related to their care and to live in 

accordance with their own wishes, 

values, and beliefs.

Where access to care is restricted or

delayed, autonomy can still be supported in 

virtue of clear communication and 

consultation with patients about both new 

restrictions as well as the sort of alternative 

supports or treatments that will offered in 

lieu of previous forms of

caregiving.

Because many psychiatric clients

already experience mental health care as

coercive, promoting patients’ ability to

exercise choice is particularly important.

Beneficence/

Maximize the 

good

The duty to make decisions aimed 

at benefitting people being treated 

for mental health concerns.

Trusting relationships between the individual 

and the health care team/system (i.e. the 

therapeutic alliance) are a key component in 

patient recovery. For some individuals, 

building these alliances is a painstaking 

process, and relationships may remain 

fragile for extended periods. Care must be 

taken to preserve, or avoid disrupting 

therapeutic alliances.

Because the unique nature of mental health 

care, beneficence is broader than more 

standard applications 
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Integration of Ethical Principles/Values(2)

Non-

Maleficence

Don’t do 

harm/ Don’t 

make it 

worse

The duty to avoid causing 

unnecessary harm to 

patients/clients and healthcare 

workers and public wherever 

possible.

A solid understanding of individuals’ unique 

characteristics is often necessary to be able to 

assess when a person is seriously deteriorating or 

whether a change in their care will cause serious 

deterioration.

Timeliness/Early intervention should be a focus 

where possible to avoid a cascade of failures leading 

to serious harm for the individual.

Because many mental health clients have 

experienced trauma, harms are not always easy to 

predict. Meanwhile, a multiplicity of sometimes 

unexpected factors can trigger relapse in people and 

lead to serious deterioration in mental health.

Dignity of 

Human 

Beings/

Recovery

The duty to treat individuals in a 

way that honours their intrinsic 

value as individual persons with 

their own unique histories and 

current sets of values.

Assess needs in collaboration with the patient/client 

(family members/substitute decision makers and work to 

develop alternatives means to meet individual care needs

Overall, aim to see the person, and not just a clinical 

picture

Many of the people who receive psychiatric care are 

among the most disenfranchised members of society. 

They are also particularly vulnerable to the application of 

labels (schizophrenic, addict, borderline, etc.) and risk 

substandard care as a result of being stereotyped and 

misunderstood.
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Integration of Ethical Principles/Values(3)
Duty to 

accommodate

The obligation to ensure that services are 

modified, where possible, to better meet 

individual client’s needs. 

Aim to identify and engage with 

individuals or groups requiring 

modified services to devise 

workarounds.

The importance of this duty is not 

only grounded in the human rights 

code, but also in a broader range 

of social determinants that hamper 

access to services (e.g. poverty, 

access to technology for virtual 

visits/technological literacy).

Justice The duty to ensure decisions align with 

applicable laws, are fair, and offer all 

persons equal opportunities to access and 

benefit from services.

In mental health service delivery, focusing 

exclusively on the greater good has had a negative 

impact on access, delivery, and outcomes for 

persons with mental health needs.  As such, 

justice requires attention to opportunities for 

ensuring that the legal rights of patients in this 

population are respected, that this patient 

population is not unfairly disadvantage, and that 

socially disadvantaged individuals are given the 

necessary supports for meeting their health needs.

Ensure the rights of mental health 

patients are respected.

Where possible, allocate 

additional resources to mental 

health services and patients. 

Recognize that opportunities for 

prioritizing mental health services 

in future stages of this pandemic.

Consider the social determinants 

of health and their impact on 

mental health patients.
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KEY MESSAGES

1. Determine if you have an ordinary or an 
ethical dilemma

2. Think about how an ethics framework can 
help you think through the “best” option on 
how to proceed in these challenging cases

3. Consider which set of ethical principles are 
most relevant to the case Apply the 
appropriate ethics framework to analyse the 
case (e.g. A4R, Intention & Impact, IDEA, 
HHS)
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Reflection
⚫ After looking at the Intention and 

Impact tool, how do you think 

competencies like these in ethical 

decision making could help you as a 

service provider or as an individual?

⚫ Is this different from your initial 

reaction? 

⚫ Is there a difference between the A4R 

tool, the IDEA/ HHSC clinical tool and 

the Intention and Impact decision 

making tool?  

⚫ What about the different principles and 

values we spoke about?


